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The langevity of Ma & Pa 4-4-0 No. 8 led Io the acclalm that It was
one of the last surviving examples of the American Standard

Maryland &  EEEwhbms-s
Pennsylvania

A classic short line, the "Ma & Pa'’ rambled 77 miles
to connect two cities 54 miles apart

=7 bi ok et DLl SO
HALMBATH BORS, My Sohater i k. Sk
Part of the fascinalion of the M&P even loday are the old Baldwin-built 2-8-0 Mop. 27 puls on a good show with her
buildings, railroad and nonrailroad, along the right of way. baggage-mail car and coach. Shorl tralns, inferesting struc-
This scene is st Muddy Creek Forks in 1874, tures, and tight curves make the Ma & Pa idesl for modeling.
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HERITAGE can be defined ps o some-
thing of value passed on to heirs, The
prototype Maryland & Pennsylvania
Railroad has left a rich heritage to
model railroaders. Perhaps ne other
ghort line in the sountry has had such
distinetive equipment, scenery, struc-
tures, and overall appeal for a railroad
you could model. Prof. George W, Hil-
ton. author of The Mo & Pa- A Hiztory
of the Marviand & Pennsylvarg Katl-
road i Howell-North, 1963} onece said
that the read "might have come from
the mind of =ome Velasguer or Rem-
brandt smong model ralrosdors who,
having exhausied his art in HO and O
gauges, finally came Lo the hills north of
Baltimore to ereate his masterpioce at a
geale of 12 fnches to the foor.”
Actually, the Ma & Pa was created by
the merger of twe former narmw-gauge
limes, the York & Peachbotiom in
Pennsyivania and the Marviand Cen.
tral in Marvland, They were merged in
1891 to form the Baltimere & Lehigh,
which went bankrupt in 1893, The
Pennsvivania portion of the B&L was
resrganized as the York Southern; the
Maryland trackage also was reor-
ganized but retained the name Balti-
mare & Lehigh, Between 1593 and
1901, both roads comverted to standard
gauge and on February (2, 801,

Eiger A Bty

For northbound frains this through truss
bridge over Winters Aun was a gateway 1o
the tiny hamilet of Vale, Md.

FENNEYLVANLA

S P Gisllagher
Ma & Pa 2-B-0 No. 43 chuffs duttfully scross
Gross trestle near Sharon in Hovember 1855,
thirty years after her birth, with one box car and
a bobber caboose, The grade over the curved
frestie sometimes required helpers. The
dreamifike quality of this scene reminds us
modelers thal we can re-create & b of Ma & Pa
higtory even though the rails and trestle of this
gCene ara long gone,
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merged to form the Maryland & Penn-
sylvania. The road operated through
the rugged, agriculturally rich country-
gide that lay between Baltimore, Md.,
and York, Pa., with a 2-mile branch be-
tween Delta and Slate Hill, Pa., and
a mile-long branch between Dallas-
town Junction and Dallastown, Pa.
The Ma & Pa took the long way
around to get from York to Baltimore,
The distance between the two cities is
roughly 54 miles, but the Ma & Pa ram-
bled 77.2 miles to join them. This
roundabout route was a heritage that
the former narrow-gauge components

] Jearres B Daiingrer
{Above left) SW9 Hn 82 idlas at the ‘I"urh: mgln-hnuu in 1974. The B2 had the dublous
honorof hsullng the last tratn on the Maryl&nd Division. (Above right) Baldwin 0-6-0 No. 29

Is belng lurned at Baltimore In 1952, (Below) Motor car 82 was bullt by St. Louls Car and lfl to "'hz Ma & f.'“-;“d is “T? l'ﬁmn
W"""’ hf an Electro-Motive distillate -I'I'ﬂh'. e roa remaine eagenLally a

country-gtyle short line beloved by fans
and offering =0 much for model rail-
roaders.

The Ma & Pa of today proves that fact
can be stranger than fiction, In 1958 all
trackage south of Whiteford, Md., was
abandoned, cutting Ma & Pa's route-
miles from 77.2 to 34.8. However, by
1977 the road had more than 85 route-
miles—the most ever in its eolorful his-
tory. Such & turmabout in size iz some-
what unusual for a short line; ironi-
cally, the Mn & Pa's sudden growth was
o result of one of the largest railroad
mergers in American history.

Consolidated Rail Corporation’s for-
mation on April 1, 1976, had s profound
effect on several railroads, including
gome not involved directly in the
merger. A number of rail lines belong-
ing to the CR member roads became or-
phaned after the merger date, These
surplus lines were either abandoned or
l.aluan aver by other railroads. M&P

* g portion of one of these or-
phan lines—the York-Walkersville
(Md.) segment of Penn Central's (ex-
Pennsylvania) branch to Frederick, Md.
The road also purchased some indus-
trial trackage in York from the PC.
Theze additions increased M&P's
mileage by more than 50 miles. This
chapter will focus on the original Ma &
Pa lines, however,

Livallhood af tha Ma & Pa

et Nolres ' : i . Eier. Before World War 1, the Ma & Pa
Like many ralifoads, M&P began 1o die- M&P 86 is an ex-Reading GPT that was handled large amounts of local and Lel
seolize s00n after World War Il Tha 70, hera  purchased along with two other diessis to  (less-than-carload) freight — farm pro-
ot York In 1847, was an SW1 bulit in 1946,  fulfill duties on an expanded Ma & Pa. duece, cattle, and milk from the nearby
farms, slate and marble from the nearby
guarries, and eigars, cigar boxes, and
furniture from the Hed Lion district.
The Ma & Pa could not depend on
through freight for its livelihood be-
cause York and Baltimore already were
joined by two railroads, the Pennsyl-
vania and the Western Maryland.
PRR's and WM's shorter, faster routes
between the two cities and the lack of
connections with any railroads but
PRR, WM, and WM's parent Baltimore
& Ohio precluded the Ma & Pa's becom-

T
TE Ec'm.umrnolhcmn ing a bridge routs,

A 1825 bullder photo of No. 43 revesls the 2-8-0's stout proportions. The 43 was the last In addition to lel. business, thou-
sleam power bought by M&P. MAP never owned an engine with tralling wheels, sands of passengers were handled every
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year — farmers, commuters, salesmen,
and townsfolk, Indeed, passengers,
mail, express, and a large amount of
milk business (one of Ma & Pa's pas-
senger Tuns was nicknamed "The Milloy
Way") accounted for 50 per cent of tatal
revenues. At least twe daily through
passenger {raing each way operated
between York and Baltimore, with
numersus commuter troins o i
between Bel Air, Md., and Baltimore,
There was also a medest commuter op-
cration between Delta and York.

After the war, the nature of Ma & Pa's
business chanped guickly. Pazssonper,
milk, and lc.l. traffic declined, but new
industries sprang up along the route of
the Ma & Pa, industries large enough to
supply full carload freight., In later
years, slate (in granule form for roofing)
accounted for 58 per cent of the freight
revenue of the Ma & Pa, with most of it
coming from the Delta-Cardifi-
Whiteford area. There was also a mod-
est amount of eoal traffic and serviee to
and from guarries, especially around
Cardiff where green marhle was quar-
ried, After truck competition contrib-
uted to the demise of Lel. business, in-
terchange carload freight trafie be-
came the mainstay of the Maryland &
Pennsylvania. In Baltimore the Ma &
Pa had interchanged directly with the
Baltimore & Ohio and the Pennsyl
vania raitroads. The Ma & FPa also had
indirect interchange with the Balti-
maore & Annapolis (an electrie lined and
the Western Marviand. In York, Ma &
Pa eonnected with the Pennsylvania
{later Penn Central and then Conrail)
and with the Western Maryland (later a
part of Chessie System).

Today, the primary function of the
MEP is to serve industries in the York
and Hanover (Pa.) areas daily. Other
points are served two or three times a
week or a5 needed.

Equipment and operations

For a line anly 77 miles long. the Ma
& Pa had an interesting assoriment of
motive power, especially steam, Over
the wears the road operated 4-4-0Fs,
4-6-0's, two spees of 2-B4=, and 0-6-0
switchers

Passenger serviee wis hindled by the
440 or the dual-service 4-6-0's. The
uswal consizt of the Baftimore Mol
and the York Mail was one of Ma &
Pa’s highly distinctive baggage-mail
cars and an open-platform  coach,
Gaz-electrics MNos, 61 and 62, buill by
Electro-Motive Corporation, made their
appearances in 1927 and 1928 respec-
tively to take over passenger service.
They were straight coach-typse cars, and
they hauled a bagpape-mail tratler be-
hind them, The two gas-electrics cach
made & round trip daily between York
and Baltimore, except on Sundays when
only the gas-electric stationed at York
made a round trip. Running time be-
tween the two cities was over 4 hours,

Open-vestibule wood coach No. 20 was buill far the Ma & Pa by American Car & Foundry
in 1913, By 1958 the 20 had migraled north lo the Strasburg Raliread.

“ WARTLAND IS, PEMHETL et
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MEP banned wood box cars like No. 729
frem interchange service alier 1537.

. Laaaade Do el T Fay
Windowed tool car X3 was photographed Caboose 2002 was bullt by the Ms & Pain
in Baltimore in November 1941, 1805; a side door was added in 1961,

Wil e Al t
Few shorl lines can boast having a complete set of wrecker eguipmentl, but in 1940
photogrepher Moedinger recorded MAP derrick X1 and idler X2 at Baltimore, Derricks
ware a mighty handy thing lo have around on a ralirozd that was 50 per cent curves.
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PR iMerchange

Cabat Co.

Scate mededied z | b HQ 2 a
Spacing of Fullings " £50 6.0 200 1200 1800 24.00
Spece horizontaly H-in 35 4-5 &3 j: ] 138 180
Space verlically =i 111 o -] L) T4 100
Winlenuen medhas [ 8.5 200 1350 e T o e
Faralied abraighl irach specing i 11 a8 1m 180 2.45 328
Faralied curded track spacing n 138 150 254 50 478 B34
Multiply alevaflons by in An a4 73 100 134 181
Turnaisde: Mo. 4 I ol scaley

Specing of rullngs =i 113,50 1By 500 30000 45000 [ JE N ]
Spece horlzortaly mo 135 203 am .05 E.40
Space veriically m s T5 1.13 150 225 200
finimurn nedhas mm. fE00 3500 33800 {5000 BTS00 BOC 0D
Parailed sirsight irack spacing mm 800 MO0 308 e840 00 EROD
Paralisl cureed back apacing mm 3500 4800 E3.00 B8040 118,00 156 00
Wulkiply slevationns by mm. 1000 1400 18.00 25.00 3400 4500

S that afl areas of amodel railroad remam accessbia, no portion of a layous should bemers fhan 30 (TS om

from an aisleway or &cceds Dpening Thus, when constrycting & ot bo Railrosd Yow Can Model tresk-plan
ST BT i3 SCAM (arger than HOL il May be febessany |5 s actess cpenings or lif-out scenery sectlions Sounding like a mainline manifest, the 42 thunders

whene not already shown; past Baldwin's shingle-alded depot in 1940.

P ;rm--r FBohr
Az we mentioned earlier, structures are one of the high paints to shuliered windows. Canoples were provided for both rail and
modellng the Ma & Pa, and there are many to choose from. road loading platforms. (Above center) The small shelter and
(Above left) Fallston depot had upstairs living quarters that rated platform at Rocks had rather casual construction. :
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with a trip up the Dallastown branch (in
one direction backwards) thrown in for
free. When one of Lhe pas-electrics broke
down or was in the shops, a 4-4-0 or
4-6-0 substituted. The motor cars lasted
until 1954 when all passenpger service
was discontinued.

Although passenger consists were
short, you could operate a railfan trip as
an excuse to run long trains on your
moedel Ma & Pa. The railroad was a
pioneer in running railfan excursions,
and haz operated such trips with as
many as 10 P-f4-class suburban
coaches borrowed from the Pennsyl-
vania Railroad. Usually, one of the
4-6-0's handled fan trains, but attimes a
heavy 2-8-0 was used. Later, diesels
hauled fan tripa.

Light Consolidations {2-8-0's} han-
dled most of the regularly acheduled
freight runs until 1914 when two heavy
Consolidations — Nos, 41 and 42 —
were purchased. Later, a third heavy
2.8-0 was purchaged, the 43 These
three 2-8-0'3, with their short frames,
small drivers, and high troctive effort,

{Above left) A 1974 view of Fellon shows that the tracks pass
through town without much fanfare. (Above cenler) Concrete
post at York marked start of M&P trackage. (Above right) Tha red

T-«-'!-n-- ; ik
A 18-car traln moving upgrade on Gross trestle. Walght restric-
tions required that the helper be placed 12 cars back so that only
one !I‘Iglll!I at a time pl:mad siress on the struciure,
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were built to negotiate the sharp curves
and steep grades of the Ma & Pa.
Shortly after the end of World War 11,
Ma & Pa management =aw a need for
new locomotives. Steam was consid-
ered, but dieselization proved to be a
more cconomically sound investment,
In 1846 Electro-Motive built three
locomotives for the Ma & Pa; No. 70, a
G{H-h.p. 3W1; and Nos, 80and 81, 1000-
hp. NW2's. A fourth diese], No. B2 an
EMD 1200-h.p. SW3, arrived in 1851,
Although the diesels were intended
for freight service, they often substi-
tuted for the motor cars on weekend
passenger runs because the diesels were
cheaper to operate. When the line was
cut back to Whiteford im 1958, the Ma &
Pa found itself with a surplus of motive
power, 20 in 1858 the 70 and 80 were
gold to Republic Steel in Canton, Ohio.
However, by 1968 the Ma & Pa needed
fore diesels and in that year purchased
an SWE00 from the Steelton & High-
gpire, another Pennsylvania short line,
and numbered it 83, The addition of the
Walkersville line in 1976 resulted in

& Penva AR

ARAYLAND

Station scene at Bridgeton In 1340 shows a board-and-batten
depol with large eaves and a stone foundation. Top of white post
hed high-water mark from last Muddy Craek flood.

etill another need for more motive
power, 50 the road acguired an SW8
from the Pitisburgh & Lake Erie and an
NW2 and a GP7, both of them ex-
Reading. M&FP numbered the three ad-
ditions 84, 83, and 86 respectively.
Freight equipment was, of course,
maoatly that of railroads with which the
Ma & Pa exchanged traflic, although
the road did own box cars, gondolas, and
milk refrigerators. As the vears weni
by, Ma & Pa's antiquated eguipment
was restricted to home property by in-
terchange regulations. Much of it even-
tually was converted to maintenance-
oftway equipment, The company also
maintained a complete work train. The
rebuilt steel box cars Ma & Pa now ownsg
are painted black; box cars delivered
now are blue. Both new and rebuilt cars
sport o yellow emblem that boasts "The
famoug Mo & Pa" Before Ma & Pa
ended caboose operations, it owned
throe four-wheel bobbers, Nos, 2003 and
2004 {ex-Kanawha & Michigan), and
2006 (ex-Penneylvanial, It also had an
eight-wheel caboose, the 2002,

pnalen FAL ML Ehates

brick station &1 Aed Lion has & wood canopy supported by stes
columng. A concrete platiorm faces the curved main fine and a
wood slgn on the roo! denotes depol owner.
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In various Eastern towns |t was customary to bulld some houses and stores facing the
tracks rather than the sireel. Yoe residents living in these well-kept iramea houses have a
fine view af the Ma & Pa. Even the market sign is off-streel.

Up and down the right of way

The topography between York and
Baltimore makes a profile of the Ma &
Pa look like a roller conster. For .
stance, the right of way between Balti-
more and Delta (458 miles) oscended
and descended 10 summits on grades
ranging rom 1.4 per cent to 3.3 per cent.
From Dielta north, the railroad descends
to 225 feet above sea level, rises to D00
feet at Red Lion, then descends 500 feet
into York. The ruling grade on this
A3 4-mile section is 2.5 per cent and the
maany sharp curves were intended to ac-
commaodiate only narcow-galge equip-
ment, A5 8 matter of fact, on Ma & Pa

Loaking in the opposite direction from the gradse crossing in the foreground of the photo
#t the top of the page we see the woll-weathered Yoe irelghthouse and a rambling office

fan trips the only off-line passenger cars
that eould be used were PRR's 54-Toot
suburban coaches; longer cars would
snag in some of the rock cuts on curves,

Thirty-six miles of the 77-mile main
line — approximately 47 per cent of the
main line — was on curves. Thers were
476 curves, 55 of them ranging in
sharpness between 16 and 20 degrees
imost railrogds rarely have curves ex-
ceeding 6 degrees). As a contrast, curves
on the Denver & Rio Grande Western
Railroad. which has some of the tough-
esl stretches of mainline railroading in
the United Stotes, do not exceed 12 de-
grees. Some of the curves on the Ma &
Pa sre =0 sharp they require puardrails,

ACALKIAATH B0 T M Schafer

bullding that probably began Iife in the late 1800's as a hotel

o4

Don't thess problems of curves and
grades sound similar to those model
ratlroaders face?

Prior to the abandonment of Mary.
land trackage in 1958, the Ma & Pa had
114 bridges, with o combined length of
11,155 feot. The majority of them were
wooden trestles. In many places the Ma
& Pa used trestles instead of fills to
cross small valleys. When the Ma & Pa
purchased its two heavy Consolida-
tions, the wooden bridges had to be rein-
forced with steel I-beams,

Before the line was cut back to
Whiteford, the main shops and car stor-
age yards were in Baltimore. The
facilities at York were sufficient only
for servicing the two locomotives pers
manently in service ab that end of the
line. One of the 0-6-0 yard goats and one
of the light Consolidations handled all
yard and interchange work in York. A
4-4-00 was stored in the enginehouse to
eubstitute for the gas-electric car in case
of an emergency.

Structures along the Ma & Pa repre-
sent A rustic, bygone era. Most of the
depotz are wooden frame buildings,
some with clapboard siding or shingles
and some of board-and-batten constric-
tion. Perhaps the most picluresque
structure on the railroad is the combi-
nation station and general office build-
ing on Market Strect in York. Stone was
nlzo a popular building material in this
arca of the United States, and in the
pasi a number of Ma & Pa buildings,
such as the earlier passenger depot in
Baltimore, were made of stone. The
roundhouse at Baltimore was o combi-
nation of stone and wood.

Modeling noteas

The tabletop layout presented in this
chapter depicts the Maryland &
Pennaylvania of today and centers on
Mpa & Pa's switching operations around
York and Red Lion.

By looping the track and creating an
upper-tier track level, we can provide
for some “"mainline” running and in-
clude Yoe, Pa., and Dallastown (the lat-
ter at the end of a short branch as in the
prototypel in the scheme of operation,

Continuous running is possible, but
operation will be more prototypical if
you run trains point-to-point style; that
is, from York to Hed Lion and retumn.
Alsa, a waybill system will make
freight-car movement on the Ma & Pa
meaningful and more true-to-prototype.

A day's activity on the model Ma & Pa
glarts as a locomotive eases out of the
enginehouse. First stopon the agenda is
the PRR {or PC or CR, depending on the
era modeled) interchange to pick up
cars " left” by the connecting road. Inter-
change cars destined for York indus-
tries are delivered first (while "empty”
cars are retrieved) and those destined
beyond York are for the time being put
in York yard. Empty cars can go to the



M&P and Conrall crews ponder a minor derailment

interchange or to Yoo, to Dallastown, or
to Hed Lion if they are needed there,
Mext, the locomotive makes up the train
for the southbound run to Red Lion. Be-
cause of the facing-point switch position
at Dallastown Junction, cars destined
for Yoe or Dallastown will have to be
pushed ahead of the lecomotive or else
delivered on the northbound run from
Red Lion. When the train returns to
York, cars can be forwarded to the PRR
interchange and Lo York industries be-
fore the locomotive is retired for the
night.

Il you have the gpace (and the time),
you may wish to model the entire Ma &
Pa as it was in the steam era. If you had
the whole York-Baltimore line in vour
basement, then you might have an
operating pattern like this: A passenger
train in each direction — this could he
gither a 4-4.0 or a 4-6-0, haggage-mail
cars, and coach, or the gas-electric and a
baggage-mail combine — wonld make
the ontire ran betweon Baltimore and
York. The northbound York Maoil would

Metor car €1 and a baggage-mail traller are about to
depard York In the early 1950's as tralmn No. 2. the
middle-of-the-day run fo Baltimore.

{ex-Penn
Central switcher 8512 at far left) 2l Poorhouse Yard in York on
April 1, 1476, the flrst day of Conrail. M&P 81, B2, and 83 are all
present 1o help with new Interchange operations.

carry o eouple of milk cara on the head
end. to be dropped off ot milk shipping
points; the southbound Beltimore Maif
would pick up loaded milk cars for de-
livery to processing plants in Baltimore,

There would be a through freight in
each direction, hauled by a héavy 2-8-0,
with cars destined to and from the B&O
connection it Baltimore and the PRE at
York, Two peddler freights hauled by
light 2-8-0'5 would also work the line,
one serving the Baltimore-Delta section
and the Other the York-Delta segment,
If the York peddler picked up anv cars
destined for the B&O imerchange at
Baltimore, it would Jeave these at Delia
fur pickup by the Baltimare peddier. In
like fashion, any PRE interchange cars
picked up on the zouth end would be fefi
at Delta for the York peddler

S0 there you have 1 — one of the most
clagsie short lines yvou can model, Bt
ateam ¢ or diesel ora, the Maryiand &
Pennaylvania and its gupint heritage
offer some of the best modeling pog-

aibilities for a layout.
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Onelook atthis 1940 scene near Woodbine will explain Ma & Pa's
need for short-framed locomotives with smail drivers. Towing
northbound tonnage, Consolidation 41 negotiates one of many
tight curves along winding Muddy Creck. Note guardrall.

Highway flashers ol numuﬁhal uniaual
construction guard crossings in Red Lion,

Upper story of York station houses M&P offices. Automoblles more than
anything date some M&P photes because MAP rolling steck and atrue-
tures remained unchanged for decades. This scene was In 1940.
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